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Higher operational costs

Shrinking profit margins due to cut-throat competition

Low revenues

Decrease in sales volume

Over engagement in routine activities

Slow work pace

High and regular growing remuneration of workforce

Huge manpower turnover

Employee dissatisfaction

� Non achievement of targets

“The world is changing very fast. Big will not beat small anymore.

It will be the fast beating the slow.”
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About MASS
Management & Administration Solutions & Services (MASS) is into research based

consultation. We offer unmatched services to cater the different requirements of

business fraternity in India and abroad. Since 1991, we have proven credentials in

successfully addressing range of issues confronted by an entrepreneur; running a

large, medium or small enterprise, whether organized or unorganized. We enjoy the

trust of more than 1800 plus national and international clients through our different

services.

Our ongoing extensive research on different challenges faced by the enterprises in

achieving the desired productivity helps us to leverage the growth potential of our

clients. Till date, our comprehensive study encompasses more than 8000 business

entities.

Productivity - The Ultimate Key to Everlasting Growth...
Productivity is the end result which determines the success and growth of an

enterprise. It is attained through optimum utilization of its resources. It is retained

through continuous improvement in the production, supply of quality output, service

through efficient, effective use of inputs, with emphasis on teamwork for the rapid

growth of any enterprise. It is accomplished by training of the minds and the

development of attitudes of the workforce as a whole which determines high

productivity & wealth of your enterprise. As per our analysis, majority of the enterprises

are utilizing its resources upto 40%. Most often growth or slowdown of an enterprise

occurs due to the internal factors, among them the most important is productivity rate

of any enterprise.

About MASS

Productivity - The Ultimate Key to Everlasting Growth...
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What MASS can do for you!
MASS believes in continuous improvement of what exists. It is our conviction, one can

do better today than yesterday, and that tomorrow will be better than today.

Furthermore, it requires constant efforts to adapt economic activities to ever-

changing conditions, and the application of new approaches and new methods.

We provide effective solutions for optimum productivity which are easy to implement

and customized to fit-in the exact need of the clients and their respective businesses.

These are tested and practical solutions of your specific problems. Their inputs and

insights are based on extensive research and duly supported by the authentic case

studies. It immensely helps you formulate the right strategy to effectively gain optimum

productivity and to steer your enterprise to newer and greater heights.

Benefits
Upto now, we have served many enterprises in achieving the following benefits:

Productivity rate increment up to many folds

Reducing operational costs

Increase in sales volume

High revenues

Handsome profit margins

Fast work pace

More employee satisfaction

Exploring and availing big business opportunities

Structuring of business through proper work delegation

Professional system and prioritization of business activities to enjoy real ownership

Mutually rewarding associations and tie-ups for optimum utilization of resources

Any many more…
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What MASS can do for you!

Benefits

liver... Always...



Trust Us... We Deliver... Always...Trust Us... We Deliver... Always...

MANAGEMENT & ADMINISTRATION SOLUTIONS & SERVICES

Disclaimer: All specifications, technology, images, matter, icons, logos, etc. used in this document are purely conceptual & only for representational purpose
and will remain the property of its respective owner(s). They are tentative and subject to change and/or modify by the company and/or the competent authorities. In
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“Our main strength lies in our

people. It is their dedication, skills and

initiative that assist our clients to move

ahead.”

Head Office: 201 R. G. Square, Plot No. 2
I. P. Extension, Patparganj, Delhi 110092 India

Tel: +91-9313960038
E-mail: info@massclimb.com Website: www.massclimb.com


